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Developing a policy and plan for Enterprise Education

If you want Enterprise Education to become a way of life for your school, agreeing 
a policy is key. It will ensure that everyone agrees what is meant by Enterprise 
Education, and that you will know when you have been successful, and where 
improvements are needed. In agreeing and writing the policy, you will also be 
able to identify some natural advocates and champions who can support you. 
Active support from the Senior Management Team is key to delivering good 
enterprise, so make sure they get involved in developing the school’s policy. 

Here are a few suggestions of what you might want to include:

 •  A clear definition of what Enterprise Education means at your school.

 •  A vision for Enterprise Education (put simply and at a high level: what 
will your school look like in two years’ time if Enterprise Education is 
fully embedded?).

 •  What are your objectives and how will you measure whether you’ve achieved 
them? (These should be more concrete and detailed than the vision). If you’re 
not sure where to start, try answering these questions:

  – How will we know that our culture is more enterprising? 

  – What will we see in the school?

  – What will we hear in the school?

  – What activities will be happening?

  – What behaviours will staff and pupils demonstrate?

  – What does an enterprising pupil look like?

  – What competencies should they have developed?

 •  What is your delivery plan for embedding Enterprise Education? What will 
you do, when and who do you want to involve to do that?

 •  How will you involve employers?

 •  Include CPD as part of your plan – it’s a great reason to get involved and is 
yet another benefit to the school and to individual teachers.

It is important to remember that – to be useful – indicators of progress need to be 
measureable in some way. ‘Feeling’ more enterprising is very subjective and hard 
to assess, whereas behaviours and activities can be measured. See page 37 for 
more about evaluation.

 Part 2: Embedding 
Enterprise Education
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Have you considered?

•  Survey the governors to find out how they can support you.

•  Put together an exhibition in the reception area that brings Enterprise 
Education to life using photos of activities and quotes from the students.

•  As part of an enterprise project, task students with developing a newsletter 
about Enterprise Education that goes out to parents.

•  Could your students make a short film about enterprise that can be shown 
at parents’ evenings or to the governors? 

How Heads can help:

•  Support your Enterprise Coordinator by delivering a message of the 
importance of Enterprise Education in publications to parents and in 
governor meetings.
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Allocating time to CPD for Enterprise

Enterprise CPD needn’t be lengthy or time consuming. In fact, small doses often 
work better – they give staff time to absorb and apply what they have learned. 
For example, a couple of hours on an INSET day, followed up later in the term 
with another short session, works well for group CPD sessions. Peer learning, 
mentoring and one-to-one support can be very time efficient – a few minutes 
at a time spread over the course of the term.

Introduce Enterprise in a short sharp session at an INSET day and try to cover:

• What is it?

• Why does it matter?

• What are we already doing that is enterprising?

• What can we build in to our lessons as an easy first step?

Provide a follow-up session at the next INSET day:

• What have we been doing that is enterprising?

• How is it going?

• What can we learn from this experience?

• What should we do next?

Have you considered?

•  Identify Enterprise ‘champions’ who can provide one to one support to 
other teachers.

Involve all staff in some of the Enterprise CPD sessions.

•  Talk to non-teaching staff about their past experience – they may have 
business experience and skills that they could share with pupils, e.g. in 
mock interviews, enterprise challenge days.

•  Involve as many different staff as possible in enterprise challenge days and 
events – this allows them to learn about Enterprise by doing, and also to 
share their experiences and skills with pupils.

•  Suggest staff observe lessons of fellow staff – this way they can gain 
another perspective of how Enterprise works.

 Part 7: Continuous Professional 
Development (CPD) for 
Enterprise Education



36  A guide to Enterprise Education

CPD methods 

Identify the Enterprise that is already happening at the school and then identify 
where the gaps are. Focus your CPD on those areas first. 

While the Enterprise Coordinator has a crucial role to play in ensuring staff get 
the Enterprise CPD they need, other staff can also provide mentoring, peer 
learning and one to one support to colleagues. Some schools also create small 
cross-curricular ‘development and enquiry’ groups for Enterprise. 

Just as an enterprising teaching style embraces a variety of teaching and learning 
methods, so should Enterprise CPD. A combination of one-to-one, group 
activities, peer support and expert input will ensure there is variety and interest 
for members of staff.

Start small – initial CPD should focus on the meaning of Enterprise and on 
helping staff identify how they are already embedding Enterprise. Group sessions 
are helpful for this, as colleagues can help each other see how they are being 
enterprising. You can use the Enterprise Policy you have developed as the basis 
for this session to ensure that there is consistency in how Enterprise Education 
is talked about, and that there is agreement on what good Enterprise looks like. 
See page 8 on developing an Enterprise Policy.

Have you considered?

•  Run an Enterprise challenge for your colleagues to give them a flavour of 
what the students experience. It can be used as team building session for 
staff with the added benefit of enthusing them about enterprise.

Example: Embedding CPD

CPD at Great Sankey High is delivered on a continuing basis to all new and 
existing staff. They recognise that this can take a variety of guises including 
one-to-one support, peer learning and all-staff assemblies. They have 
developed CPD materials that provide guidance to staff on developing and 
delivering Enterprise within their subject areas. Further materials are available 
that outline all the skills and capabilities associated with Enterprise and how 
these can be delivered through subject-related teaching.

Great Sankey High School, North West, Engineering Specialist Status



A guide to Enterprise Education  37 

Enterprise Education may be important to different schools for different reasons. 
Some schools want to improve attainment, others want to improve their pupils’ 
confidence and employability, or to improve pupils’ engagement with learning. 
Whatever the reason for focusing on Enterprise, you need to be sure that it is 
delivering results.

If the school is committed to creating an enterprise culture, you need ways to 
assess whether you are making progress. An annual review of the Enterprise 
Policy and action plan is a good place to start (see page 8 for more about writing 
an Enterprise Policy). Your policy should have some indicators or measures that 
will help to assess whether you are achieving your Enterprise objectives. These 
should be included in the annual review.

Warwick University’s Centre for Education and Industry has developed a series of 
concepts and indicators for enterprising schools (the CEI 10 and the CEI 35); these 
are available on the Enterprise Village website (www.enterprisevillage.org.uk) 
under the ‘CEI’ tab.

Evaluating enterprise activities

The first place to start is to track what activities are taking place in the school, 
both in the curriculum and extra-curricular. The next step is to find out what 
impact these are having on pupils. It is good practice to look at four different 
levels of impact:

 •  Reactions – did the pupils enjoy it?

 •  Learning – what new knowledge, skills or understanding did they learn?

 •  Behavioural change – what are pupils doing differently as a result?

 •  Results – what difference have those behavioural changes made?

Many schools use surveys to collect this information, either paper-based or using 
free survey software, such as SurveyMonkey www.surveymonkey.com. As well 
as collecting information from pupils, some also survey teachers and parents.

Pupil and staff feedback about activities should be collected after each activity 
whilst the experience is still fresh in their minds and stored for your annual 
evaluation process. Enterprise takes time to embed, and day-to-day changes 
can be subtle, so measuring progress once a year is about right and can feed 
into the plan for the following year. 

 Part 8: Evaluating and measuring the 
impact of Enterprise

http://www.enterprisevillage.org.uk
http://www.surveymonkey.com
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Case study example: Students as evaluation consultants 

Woking High has recruited a team of ‘learning consultants’, made up of pupils 
from across the School. Their role is to:

• attend and observe lessons (not their own lessons);

• interview pupils about what worked well, and not so well, about the lesson;

• provide feedback to the teacher and suggestions for improvement.

“ The pupils are really enterprising in how they organise themselves [...] and 
they give us a different perspective on how a lesson is going.”

  Matt Crowley, Assistant Principal with responsibility for Work-Related 
Learning and Enterprise

Woking High School, South East, Technology Specialist Status

Example: Embedding measurement

Denes High School carries out an audit of Enterprise Education every two 
years, examining provision by year group and curriculum area. This is 
supplemented by regular reviews with the heads of department to assess 
plans for further development and encourage cross-curricular planning as 
a means of skills transfer. In addition, the impact on individuals is measured 
on a yearly basis using a skills database developed to track the enterprise 
skills of each student. Student, parent and staff questionnaires provide 
additional information.

Denes High School, East of England, Business & Enterprise Specialist Status 

Have you considered?

•  Involve pupils in evaluating the school’s enterprise activities.

•  Follow up with pupils, to measure whether the activity had a longer 
term impact. 
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Student self-assessment of enterprise capabilities

Enterprise skills help build student confidence and foster important employability 
skills for life after school. When pupils start applying for work or for Further or 
Higher Education places, they need to be able to articulate and demonstrate 
these skills during interviews.

Schools with a long established enterprise culture tend to take their enterprise 
evaluation to the next level, encouraging pupils to assess their own enterprise 
skills. In order to do this, pupils need to be ‘enterprise fluent’ – they need to know 
what enterprise skills are, so that they can assess whether they have them or not. 
Your enterprise policy should be the starting point for this. 

An ‘Enterprise Passport’ or similar will help your students to record their 
achievements against your school’s defined enterprise skills. These usually 
include pages for each enterprise skill with the entries signed off by a teacher. 
The Passport demonstrates to students just how much Enterprise activity they do 
and the value it brings to their studies. It also enables them to articulate their skills 
and the value these bring to an interview situation. You could develop your own 
tool that students use at the school and encourage them to track their progress.

This self-evidence has further benefit as a CEIAG tool, as pupils can use it 
throughout Key Stages and transitions into Further and Higher Education, 
reinforcing the value of their 14-19 learning pathway. 

“ [Enterprise Education] is about starting own businesses but also 
just managing things in everyday life.”

“ It’s good for your CV so you get better jobs. They [employers] can 
see that you have those skills.”

Year 10 Pupils, South West, Sport, Applied Learning Status

Have you considered?

•  Display your school’s definition of enterprise and enterprise skills 
prominently around the school. 

•  Focus on one skill a week or per half-term and ensure it is embedded in all 
lessons during that period. Ask students to record how they demonstrated 
that skill in different settings, in and out of school.

How Heads can help:

•  Celebrate examples of successful Enterprise Education. Introduce awards at 
the end of each term for enterprising students.
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Case study example: Tracking achievements

The Castle School has implemented a ‘Learning to Lead’ programme at Years 
7 and 8. Each pupil is given a workbook to evidence how they have learned 
key skills, under the headings: Resilience, Resourcefulness, Reflectiveness, 
and Reciprocity. The skills they are asked to evidence include perseverance, 
questioning, imagining, reasoning and interdependence. Pupils are rewarded 
for this evidence with badges at bronze, silver and gold levels. Their 
interdependent learning skills have improved as a result and this has 
instilled a more enterprising approach to their study.

The Castle School, South West, Applied Learning; Sports Specialist Status

“ Defi nitely it [Enterprise Passport] helps you remember. Anyone 
can learn something and go away and forget it. At least you have 
something there and this helps you remember.”

Pupils, Year 11, West Midlands, Business & Enterprise Status

“ Enterprise Education can make the difference between a good school 
and a great school and contribute to pupil engagement. Taking time 
to build provision in your school will reap real rewards that will benefi t 
our country for decades to come.”
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This section outlines further sources of advice and guidance on 
embedding Enterprise Education

Enterprise Village 

The Enterprise Village website – www.enterprisevillage.org.uk, delivered 
by the Specialist Schools and Academies Trust (SSAT) and run through the 
Enterprise Network, provides a range of information and advice, events and 
resources searchable by different factors such as Key Stage and subject to 
support embedding enterprise in schools and CPD for staff. The site also links to 
pages of sub-regional Enterprise Learning Partnerships and contact details for 
local areas. In addition, the site provides access to the CEI Enterprise Education 
self-review framework.

List of known providers (including providers of resources for schools)

•  Education Business Partnerships – please refer to the IEBE website to find 
details of your local EBP.

•  Young Enterprise – www.young-enterprise.org.uk

•  Make Your Mark – www.enterpriseuk.org/about_us/our_campaigns/make_
your_mark

•  Prince’s Trust – www.princes-trust.org.uk

•  Young Chamber – www.youngchamber.com

•  Industrial Trust – www.industrialtrust.org.uk

•  Enterprise Education Trust – www.enterprise-education.org.uk

•  Business in the Community – www.bitc.org.uk

•  Bright Futures – www.bright-futures.org.uk

•  Speak Easy Dragons – www.speakeasy4schools.com/secondary/dragons

•  Creative Learning Events Ltd – www.c-l-e.co.uk

•  Venture To Think – www.venturetothink.com

•  Future Foundations – www.future-foundations.co.uk

•  Giving Nation – www.g-nation.co.uk

•  JABE – www.jabe.org

•  No limits – www.nolimitseducation.co.uk

•  Opeus – www.opeus.com

•  The Brokerage Citylink – www.thebrokerage.org.uk

•  IEBE – www.iebe.org.uk

•  The Employer and Education Taskforce – www.educationandemployers.org

 Useful contacts

http://www.enterprisevillage.org.uk
http://www.young-enterprise.org.uk
http://www.enterpriseuk.org/about_us/our_campaigns/make_your_mark
http://www.princes-trust.org.uk
http://www.youngchamber.com
http://www.industrialtrust.org.uk
http://www.enterprise-education.org.uk
http://www.bitc.org.uk
http://www.bright-futures.org.uk
http://www.speakeasy4schools.com/secondary/dragons
http://www.c-l-e.co.uk
http://www.venturetothink.com
http://www.future-foundations.co.uk
http://www.g-nation.co.uk
http://www.jabe.org
http://www.no-limits.org.uk
http://www.opeus.com
http://www.thebrokerage.org.uk
http://www.iebe.org.uk
http://www.educationandemployers.org
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Reference to QCDA framework

The Qualifications Curriculum Development Agency’s (QCDA) framework for 
career, work-related learning and enterprise 11-19, www.qcda.gov.uk/20339.
aspx, provides guidance for coordinators of career, work-related learning and 
Enterprise Education in schools and colleges. It is intended to help teachers 
plan and coordinate curriculum provision in these areas. It describes the range 
of learning opportunities that all young people should have and outlines what 
they should be able to do as a result of their experience. Areas covered include 
allowing pupils to recognise, develop and apply their skills for enterprise and 
employability and relate their own abilities, attributes and achievements and 
make informed career choices.

Enterprise and Ofsted/SEF
The School’s Enterprise Education provision can be evidenced within the online 
self-evaluation form (SEF) used to help Ofsted inspectors prepare before visits. 

This can be included in sections such as: A2.10 ‘the extent to which pupils 
develop workplace and other skills that will contribute to their future economic 
wellbeing’; A4.2 ‘the leadership and management of teaching and learning’; and 
A4.8 ‘the effectiveness with which the school promotes community cohesion’. 

These are just examples of where Enterprise Education can be referenced. 
The full SEF can be viewed via the following link: www.ofsted.gov.uk/Ofsted-
home/Forms-and-guidance/Browse-all-by/Education-and-skills/Schools/
Self-evaluation-and-the-SEF

http://www.qcda.gov.uk/20339.aspx
http://www.ofsted.gov.uk/Ofsted-home/Forms-and-guidance/Browse-all-by/Education-and-skills/Schools/Self-evaluation-and-the-SEF
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